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andManagement,
Theory-01
Week ClassDay TheoryTopics
Ist Ist PLANTENGINEERING:
Plant and plant location
Selection of Site of Industry.
Factorsgoverningplantlocation.
2nd Plantlayoutandtheir types,
Theobjectiveandprinciplesofplant layout.
3rd ProcessLayoutwithrelativeadvantagesanddis
advantages.
4th ProductLayoutwithrelativeadvantagesanddis
advantages.
2nd Ist CombinationLayout.
Techniquestoimprovelayout.
2nd Principlesofmaterialhandlingequipment
3rd Plantmaintenanceandits Importance
4th i) Breakdown maintenance.
ii) Scheduledmaintenance.
3rd Ist iii) Preventivemaintenance.
iv) PredictiveMaintenance
2nd DoubtClearing Class
3rd Assignment Evaluation
4th INVENTORYCONTROL:
InventoryControlandtheirtypes,
Objectiveandfunctionsofinventorycontrol.
4th Ist Benefits of inventory control.
Costsassociatedwithinventory.
2nd Terminologyininventorycontrol,ConceptofEconomic
orderquantity(EOQModel)




3rd

ABCanalysis

4th SolvenumericalonEOQ
5th Ist ConceptofABCanalysis.
2nd DoubtClearingclass
3rd AssignmentEvaluation/ClassTest
4th OPERATIONSRESEARCH:
OperationsResearch, methodsofoperationresearchand
its applications.
6th Ist LinearProgrammingProblemwithitsapplication
2nd SolvingL.P.P.bygraphicalmethod.
3rd SolvingL.P.P.bygraphicalmethod.
4th SolvingL.P.P. bygraphicalmethod.
7th Ist NETWORKANALYSIS:
Network analysis and its related terms such as event,
activity,criticalactivity,non-criticalactivity,dummy
activityandcriticalpath
2nd EST,EFT,LST,LFT,float,totalproject duration
3rd EvaluationofProjectcompletiontimebyCriticalPath
Method(Simpleproblems)
4th EvaluationofProjectcompletiontimebyPERT (Simple
problems)
8th Ist DistinguishbetweenPERTwithrespecttoCPM.
2nd Solverelatedproblems
3rd Solverelatedproblems
4th DoubtClearingClass
9th Ist AssignmentEvaluation/Quiz Test
2nd PRODUCTIONPLANNINGANDCONTROL
Productionplanningandcontrol
Majorfunctionsofproductionplanningandcontrol
3rd Principlesofproductandprocessplanning
4th Methodsofforecasting
10th Ist ConceptofRouting,Scheduling
2nd Dispatchingandcontrolling
3rd Typesofproductionlike
Mass,BatchandJoborder production
4th DoubtClearingClass
11th Ist ClassTest
2nd INSPECTIONANDQUALITYCONTROL:
InspectionandQualitycontrol.
Planningofinspection.
3rd Typesofinspection.




r 4th QualityControlanddiscussthefactorsinﬂuencingthe quality of
12th manufacture. :
Ist Advantagesanddisadvantages ofqualitycontrol.
2nd Conceptofstatisticalqualitycontrol,Controlcharts B
3rd Methodsofattributes
4th Controlcharts(XandRcharts).
el Ist Controlcharts(CandPcharts).
2nd SolvingRelatedProblems
3rd SolvingRelatedProblems
4th QuaIitymanagementsystem,Registration/certiﬁcation
procedure.
Ath Ist Concept of ISO 9001-2008
BenefitsoflSOtotheorganization.
2nd ConceptofJIT
3rd ConceptofSixsigma,7SandLeanmanufacturing
4th AssignmentEvaluation/QuizTest
15th Ist PracticeTest
2nd Revision
3rd Revision
4th Discussionofpreviousyearquestionpaper
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